
Report to: Personnel and General Purposes Sub-Committee, 28th June 2017

Report of: Head of People Services

Subject: FAMILY FRIENDLY POLICY AND PROCEDURES

1. Recommendation

1.1 That the Family Friendly Employment Policy and the associated six Family 
Friendly Procedures are approved by this Sub-Committee.

2. NEW FAMILY FRIENDLY EMPLOYMENT POLICY AND SHARED PARENTAL 
LEAVE PROCEDURE: 

The Family Friendly Employment Policy has been created to describe the full 
range of options available to employees in one place and in user friendly plain 
English.

Shared Parental Leave and Pay Procedure is a new procedure that incorporates 
employee eligibility criteria, statutory leave & pay entitlements, a simple process 
workflow & procedural forms, in line with recent legislation.

3. REVISED FAMILY FRIENDLY PROCEDURES:

Maternity Leave and Pay Procedure - Summary of changes:  Minor rewording to 
become more user friendly and updates in line with current legislation (including 
statutory pay).

Paternity Leave and Pay Procedure - Summary of changes:  Minor rewording to 
become more user friendly and updates in line with current legislation (including 
statutory pay).

Maternity / Adoption Support Leave Procedure - Summary of changes:  Minor 
rewording to become more user friendly and updates in line with current legislation.

Parental Leave Procedure - Summary of changes:  Minor rewording to become 
more user friendly and updates in line with current legislation.

Flexible Working Procedure - Summary of changes:  This policy now has 
statutory eligibility criteria applicable to all employees, not just those with child 
and/or elder care responsibilities. Minor rewording to become more user friendly

4. Preferred Option 

4.1 To adopt the new policy and procedures so that staff are clear on current eligibility 
and entitlements and we present the Council as family friendly employer.  



5. Alternative Options Considered

5.1 Not updating existing policies or introducing a Shared Parental Leave and Pay policy 
is not appropriate, as it could leave the Council open to the risk of possible direct 
and indirect discrimination.

5.2 The Shared Parental Leave policy could include an enhanced pay element to align 
with Council paternity leave and maternity / adoption leave and pay policies.  
Research suggests that other authorities are not taking this approach currently.

6. Implications

6.1 Financial and Budgetary Implications
The new Shared Parental Leave Procedure is likely to have minimal financial impact 
as this is enacting a recent employment law change that has so far achieved very 
low levels of take up nationally (less than 1%). 

6.2 Legal and Governance Implications
These procedures allow us to be clear on how we are complying with legislation.

6.3 Risk Implications
Not introducing a Shared Parental Leave and Pay procedure could leave the Council      

         Open to the risk of possible direct or indirect discrimination claims.

6.4 Corporate/Policy Implications
There are links to the Council’s Grievance policy, if employees feel dissatisfied with 
any decision made in respect of these procedures.  

6.5 Equality Implications
All six procedures adhere to equality and diversity legislation.

6.6 Human Resources Implications
The new policy and associated procedures help to position us as family friendly 
employee and should improve our ability to attract and retain talent.

6.7 Health and Safety Implications
Under the Management of Health and Safety at Work Regulations 1999, the Council 
has a legal obligation to ensure a healthy and safe working environment for all 
pregnant or breastfeeding employees.

Ward(s): All
Contact Officer: Mark Edwards, Telephone 01905 722042, 

Email mark.edwards@worcester.gov.uk
Background Papers: None 


